Free Flow Policy

Aim: Our aim is to achieve free flow between indoors and outdoors in the setting for as much of the session as we can.  We want to do this in a way which is safe, educationally valuable, and also enjoyable, for all our children and staff.

Safety:

· Free flow will not commence until all children are safely received into the session and the register has been completed.  This will happen at approximately  9.30am.  Until this time, the front door will remain closed and a gap will be left in the barriers for parents to enter and exit.  No staff will be outside at this point.
· At least one member of staff will be on duty in the outside area at all times when free flow is in operation.
· Staff will position themselves where they can see all the children outside as far as is practicable, help will be called if this is not possible (using walkie talkie
· When working outside, staff will focus on the safety of the children rather than on any adult led or adult directed activities.  This is particularly important where there are a high number of children in a session.
· One member of staff outside will have a walkie talkie with them, switched on and working.  The corresponding walkie talkie will remain with a designated member of staff inside the setting.

· Should an emergency situation occur, the staff member will call for help using the walkie talkie, or by shouting if this will work more quickly.

· The ‘golden rules’ will be reinforced with the children, and any specific dangers or issues pointed out to them.  (See risk assessment.)

· Any children who do not comply with the golden rules will, after 2 warnings, be asked to return inside.

· A divide will be made to show the area in which the ride on toys can be used.   If any children are playing in a way that could cause injury to themselves or another , they will be explained the risks of the play and if still continues given 2 warnings and then given the choice of either (a) coming off the ride on toy and doing another activity or (b) returning inside.
· Staff and children will be regularly warned about the trip hazard potential of the barrier legs.

· Staff will do a regular head count of the total number of children at the setting.

· One member of staff will act as a ‘floating’ person, able to move between indoors and out.  This person will assess the best place to be situated, depending on the numbers of children playing indoors/outdoors.

· If a ‘situation’ occurs, and extra staff are needed inside, those children playing outdoors will be brought into the hall so that all the staff can be available inside.
· On sunny days, children will be asked to put their hats on while outside.  The member of staff outside will be responsible for ensuring that all children do have their hats on.
· We have assessed the risk of children climbing under the gap at the bottom of the barriers and agreed this is a low risk which is managed with  close supervision and netting used. 
· At all times, the safety of the children will be our paramount concern.

· before returning inside the staff member will ring the bell to ensure all children know its time to go in, along with informing and checking all areas.
Learning:

· The leader and staff will plan for outdoor provision to cover all areas of learning in the EYFS.
· Staff will explore interesting ways for using the outdoor area, and the barriers, for instance weaving materials through the bars.

· Even where most children are choosing to play outside, staff will ensure that there are sufficient activities inside to (a) engage the children until free flow commences  and (b) still cover all  areas of learning in the EYFS.

· There will be a balance between physical activities, such as ride on toys, and more small scale, focused activities, such as mark making or digging.

· Staff will give the setting leader an informal overview of how many children are choosing to play indoors and outdoors, so that she can assess any ongoing changes required to the way we operate free flow.
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